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VEMD RANDUM FORy  Deputy Director (Plans)
SUBJEGT: Annual Operational Programs for PRC Review

FEFERENCES: (a) Memorandum dated 20 November 1953 on the
above subject addreseed to the Hecording
Secretary, PRC, by ths Chief of Operations,
LL/P; and
(v) Memorandum dated 17 Uecember 1953 on above
subject accoressed t¢ Recording Secretary,
¥F, by the Chief of Operations, DD/P,
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Le The sssumption and statesent of understanding expressed
in Paregreph k of reference (&) are not clear, Apert from the
memorsndum ii hes been determined that it ie the undersianding in
the II/P mnrea that & new projeet for §25,000 or more which, at the
time of ite inclusion in the program, could noit be presented in the 25X1A
detail required by the Project Outline stipulated in Notice NoJ[ |
of 29 July 1953 never would come bsfore the Project Review Committee,
This understanding is at variance with the responsivility of the
Committee, which, as its game implies, has the function of rewlewing
projecte. While the "package approval" concept has been acopied as
a2 practical wmethod of hendling ths complicated s.tmissions repressented
by the ammupl programs, the Committes iz not relieved of its
reeponsibility to study and make appropriate recommendations w the |
Director regarding all projects involving amounts of $25,000 or more,
Consequently, full Project Outline forms of all such new projects
will be submitted to the Committee as soon &8 this is feasibls.
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C. Fo CAHELL
Lieutenant Uenemal, USAYF
Deputy Director
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